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DeGarmo Virtual Conversation Simulations

Al-Powered Deliberate Practice for Donation Conversations

Build stronger donation teams through realistic, repeatable conversation practice.
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The Challenge
Every donor conversation occurs within a unique combination of grief, uncertainty, clinical urgency,
prior beliefs, relationship dynamics, and readiness.

Most traditional development models are not designed to build that level of conversational preparation.

Classroom instruction cannot reproduce the pace or emotional unpredictability of a live interaction. Role play varies
by facilitator and makes many learners feel self-conscious. Shadowing provides valuable exposure, but
opportunities depend on case availability, and trainers and coaches time is limited and is often divided across many
priorities. As a result, a new advocate's first truly realistic practice may occur during an actual donor conversation,
and even experienced advocates may have limited opportunities to rehearse rare but consequential situations.

Supporting Challenge Points

Classroom learning introduces principles but does not create conversational mastery.

Live role play is difficult to standardize and repeat consistently.

Shadowing depends on case availability and the situations that happen to occur.

Trainers and coaches have limited capacity to provide frequent practice.

Advocates may understand what to do but struggle to apply it under emotional pressure.
Development needs may remain invisible until they affect a real conversation.

Infrequent, complex scenarios are especially difficult to prepare for through experience alone.

Primary Audience
The platform is designed first for professionals responsible for donor communication and authorization. It supports
people at different stages of proficiency through a variety of learning pathways:

New Advocates: Build foundational confidence, practice core conversation flow, recognize readiness cues, and
prepare for common concerns before leading live conversations.

Experienced Advocates: Rehearse advanced emotional situations, sharpen adaptability, practice less common
scenarios, and use recording review to examine habits that may be difficult to recognize in the moment.

Supervisors and Coaches: Assign targeted cases, review recordings, identify recurring patterns, and ground
coaching in specific moments from the conversation.

Team Leaders and Educators: Create shared practice expectations, calibrate performance, integrate
simulations into learning pathways, and monitor participation and development themes across the team.

Executive and Talent Leaders: Use organizational reporting to understand adoption, readiness, scenario
coverage, and where additional support or investment may be needed.

A scalable practice platform that helps

donation advocates convert knowledge

into confident, adaptable performance U
before the stakes are real.
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What Participants Experience
Each simulation is designed as a complete development experience rather than a stand-alone conversation.
Participants prepare for a realistic case, engage with a responsive virtual persona, revisit the interaction through
recording review, and use reflection or coaching to translate the experience into practical development. Because
cases can be repeated or sequenced by difficulty, learners can practice deliberately over
time rather than treating simulation as a one-time event.

Key Features and Components
Simulation Platform

» Real-time conversational video with responsive virtual personas

» Unscripted interactions shaped by the learner's actual communication

» Case-specific objectives, relationship dynamics, and conversation boundaries

» Realistic case notes supporting pre-conversation preparation

» Recorded conversations for reflection, coaching, and leader review

« Structured learning pathways by proficiency, scenario type, and development need

« Expanding scenario library with foundational, advanced, and special-circumstance cases

« Optional custom scenario development aligned to an OPO's unique operating environment
« Multilingual and culturally responsive scenario capability as the library expands

» Leader reporting for participation, completion, usage, case mix, and development themes
« Integration with DeGarmo training, coaching, assessment, and learning experiences

» Subscription access designed for ongoing use rather than a single training event

Scenario Library

Cases vary by donor registry status, clinical pathway, relationships, emotional intensity, readiness, and degree of
difficulty. Some focus on foundational skills such as establishing connection, understanding what the support
person knows, exploring values, and introducing donation clearly. Others place the advocate in more demanding
situations involving conflict, distrust, first-person authorization opposition, faith-based concerns, DCD timing
pressure, prolonged donor management, language barriers, or divided decision-making.

The library can be organized into learning pathways so organizations do not have to rely on participants choosing
cases randomly. Leaders can assign targeted cases to reinforce coaching priorities, and expert-level scenarios to
support calibration and continued growth.

Every organization operates in a distinct service area and hospital environment, so custom scenarios can be built
to reflect those realities and specific workflows. This allows the organization to translate recurring patterns into
realistic practice experiences.
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Outcomes and Benefits

For Participants

Simulation builds confidence through experience rather than reassurance alone. Learners can discover how they
respond when a someone interrupts, becomes emotional, questions the healthcare system, resists the premise of
donation, and they can practice a different approach without risking harm to a real relationship.

Recording review reveals habits that may be difficult to notice during a live conversation: filling silence too quickly,
asking stacked questions, over explaining, repeating information, moving to donation before understanding
readiness, or relying on logical responses when the loved one's concern is emotional. The participant can then
work on a specific behavior and test a different approach in the next simulation.

Greater confidence before independent conversations
More practice navigating emotional complexity and uncertainty

Improved listening, questioning, pacing, and values exploration SIMULATION
DA-ADV-202: Daniel Carter
Stronger ability to respond to hesitation, anger, conflict, and distrust .
aniel Carter believes the hospital gave up on

his mother too soon and struggles to accept

Greater awareness of personal communication habits

the brain death diagnosis.

#AdvancedEmotionalConversations

Opportunity to learn from mistakes in a safe simulated environment B +einncatn #non Registerea

More focused coaching based on observable moments

LA

Continued challenge and development beyond initial onboarding

For Organizations

Simulation creates a consistent practice environment that can be used across locations, shifts, managers, and
experience levels. Every learner can encounter the same core scenario while still producing a different conversation
based on their choices. This supports calibration without reducing the experience to a scripted answer key.

Organizations can shorten the distance between training and independent performance, reduce
dependence on live role play, and give supervisors a stronger, evidence-based foundation for coaching.
Leaders can assign cases based on development needs, monitor participation and scenario coverage,
and build an ongoing practice cadence rather than relying on occasional training events.

» Faster and more structured onboarding

» More consistent preparation across advocates and teams

« Scalable deliberate practice without requiring a facilitator for every session
» Better use of coach and supervisor time

» Stronger connection between training, practice, reflection, and coaching

» Greater visibility into participation, case exposure, and development needs
» Repeatable preparation for complex or infrequent situations

» Improved calibration around communication expectations

« Continued development for experienced staff

« A stronger culture of reflection, feedback, and continuous improvement
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What Makes This Different

DeGarmo's simulations are not a stand-alone library of Al characters. They are part of a broader, evidence-
based talent and development model built for the donation community:

* Built specifically for the donation industry and environments where donation conversations happen
» Grounded in behavioral science and practitioner expertise

* Developed as part of an integrated talent-development ecosystem

» Unscripted conversations that respond to the learner

« Structured learning pathways rather than random practice

* Human-led reflection, coaching, and readiness decisions

» Expanding content, language, customization, and analytics capabilities

The simulations are most
helpful for processing
through families’
emotional concerns and
developing conversation
Skills to pivot
appropriately.’

Conclusion

Donation advocates are asked to perform at a high level in circumstances that are emotionally intense, clinically
complex, and impossible to reproduce fully in a classroom. The answer is a development model that allows
people to practice the work, see themselves doing it, receive meaningful feedback, and return with a more
intentional approach.

The goal is not to create scripted advocates. It is to develop professionals who can listen, think, adapt, and respond
with greater confidence when a donor representative’s needs do not follow a script. That readiness supports more
consistent practice, stronger coaching, and conversations grounded in respect, clarity, and understanding.

Continuous Practice. Consistent Growth. Better Outcomes.

Next Steps

DeGarmo will work with your organization to define the initial audience, recommended learning pathways,
expected usage, implementation approach, and the role simulation should play within your broader training and
development strategy.

® DEGARMO
About Us

We’re proud to partner with the organ donor and tissue bank

industries, supporting Family Services Coordinators and Tissue
Authorization Specialists with tools that reduce burnout, improve
retention, and increase life-saving donation rates. Contact us to
learn more about our groundbreaking research.
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