
LEADERSHIP DEVELOPMENT TRAINING

Turn insight into action.
Build leadership that lasts.
Develop leaders through a structured, behavior-based training experience that
combines personalized insight, facilitated learning, practical application, and focused
development planning.

Leadership development should change what leaders do.
DeGarmo moves development beyond awareness. Participants use assessment insights to identify high-impact patterns, practice
new approaches, and translate learning into specific behaviors they can apply in everyday work.

BUILD SELF-AWARENESS

Use personalized Insight Reports to
recognize behavioral patterns and
identify focused opportunities for growth.

PRACTICE IN CONTEXT

Connect learning to real leadership
situations through discussion, reflection,
and applied exercises.

CREATE AN ACTION PLAN

Turn priorities into specific behaviors,
measurable goals, accountability, and
progress checkpoints.

A development experience built for application

1
INSIGHT

Understand patterns
2

FOCUS

Choose priorities
3

APPLY

Practice in real work
4

REINFORCE

Get feedback & repeat

What participants leave with

Clearer awareness of leadership patterns

1-2 focused development priorities

Behavior-based goals tied to real work

A practical plan for feedback and follow-through

FLEXIBLE DELIVERY OPTIONS

Virtual Cohort Program 4 live sessions

Onsite Program 2 full days

Cohort Size Up to 16 participants

Both formats balance facilitator-led instruction, reflection,
discussion, and real-world application.

Build leadership capability that carries into the work.

www.degarmo.com   |   sales@degarmo.com   |   866-4DEGARMO
SCHEDULE A CONSULTATION



