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You’re going to come out of
this with more tools than you

went in with.
Building the Next Generation 
of Donation Advocates Through Cohort Coaching

Every Organ Procurement Organization invests significant time and resources in preparing Family
Service Coordinators (FSCs) and Donation Advocates for one of the most meaningful—and most
challenging—roles in healthcare. New professionals receive extensive education on donation
processes, clinical protocols, communication techniques, and organizational policies.
Experienced advocates continue to participate in continuing education throughout their careers.

Yet every leader recognizes an important reality: the most impactful growth often happens long
after orientation ends.

The ability to navigate emotionally charged family conversations with confidence, empathy, sound
judgment, and adaptability cannot be mastered through classroom instruction alone. It is
developed over time through experience, reflection, coaching, and exposure to perspectives
beyond one's own.

That realization served as the foundation for DeGarmo's Cohort Coaching Program.

Rather than viewing professional development as a single event, the program creates an ongoing
community of practice where donation advocates from different OPOs come together to learn
from one another, solve real-world challenges, and accelerate professional growth. It is built
around a simple premise: some of the most valuable insights in this profession come from the
people doing the work every day.












	Learning Beyond Organizational Boundaries
	Most donation advocates spend their careers working alongside the same colleagues within a single OPO. While those teams provide invaluable support, they also operate within the same organizational culture, procedures, and experiences.
	Cohort coaching intentionally expands those boundaries.

	The Power of Peer Learning
	Professional coaching often focuses on guidance from subject matter experts. Cohort coaching adds another powerful dimension: peer-to-peer learning.

	From Conversation to Action

