
Coaching Options for Growth & Alignment
Explore coaching solutions that empower  
individuals, cohorts, and teams.

Saving lives through Talent Science.



In the OPO environment, every conversation and decision can shape 
lives. Coaching provides a practical way to strengthen the people 
behind that mission. Unlike traditional training, coaching is personalized 
and interactive—helping donation advocates identify roadblocks, build 
confidence, and grow the skills that matter most.

Our approach creates space for reflection, accountability, and progress 
while aligning personal growth with organizational goals. Whether the 
focus is improving family conversations, building leadership capability, 
or strengthening team collaboration, coaching provides the structure and 
support to turn insight into action.

Our programs—individual, peer group, and team-based—are designed 
for measurable impact and lasting success. Each option provides OPO 
professionals with focused development, built-in follow-up, and a clear 
connection to mission outcomes.

www.degarmo.com 866.433.4276

Coaching Options for Growth & Alignment

“It wasn’t just a win
for the mission...It was  

a meaningful experience  
for the family.”

-John Parrett
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Individual Coaching provides one-on-one support from an experienced I/O Psychologist, focused 
on helping donation advocates develop the skills and confidence needed to navigate high-stakes 
family conversations.

Through a 12-month series of confidential, monthly sessions (60–90 minutes each), advocates 
receive tailored guidance that builds trust, addresses personal roadblocks, and fosters 
measurable growth. Coaching is customized to each advocate’s pace and needs while aligning 
their development with your organization’s mission.

For leaders, this means stronger frontline performance, improved authorization outcomes, and  
a workforce that feels supported, equipped, and engaged in the critical role they play.

Individual Coaching 
Who it’s for: Individual contributors or leaders seeking personalized growth. 

Format: One-on-one sessions with an I/O Psychologist. 

Commitment: 12-month engagement with monthly 60–90 minute sessions. 

Approach: Coach-led, tailored to your unique goals and pace. 

Benefits: 

  	 * Deep personal focus 

  	 * Long-term growth 

  	 * Measurable impact 

  	 * High confidentiality and trust

Coaching Options for Growth & Alignment
Individual Coaching

“It’s very, very hard not  
to fall into the family advocate 

role...but at the end of the day, we  
are working for an  

OPO—working for donation.”  
-Ashley Fine
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Cohort Coaching brings together donation advocates from multiple organizations who share similar 
roles, creating a powerful space for cross-OPO learning and support. Through facilitated group 
sessions, advocates engage in structured development while also learning directly from peers who 
face the same challenges.

This model not only builds new skills and strategies but also fosters accountability, shared 
problem-solving, and a sense of community across the field. For leaders, it means your staff gain 
fresh perspectives, proven approaches from other OPOs, and the confidence that comes from 
knowing they are not alone in their work.

Cohort Coaching 

Who it’s for: Individuals from different organizations in the same role. 

Format: Cross-organizational virtual group sessions. 

Commitment: Quarterly 3 hours sessions, additional pre & post-session activites on-demand by request. 

Approach: Coach-led; participants identify personal roadblocks and co-develop strategies. 

Benefits: 

  	 * Insights from peers across organizations 

  	 * Networking and accountability 

  	 * Broad set of strategies shared 

 	 * Psychological safety and support

Coaching Options for Growth & Alignment
Cohort Coaching

“It was really great to hear from so many 
different family support coordinators in 

different OPOs, to see how things are done 
across the country and pick up tips and 

strategies I could use right away.”  
- Hans Lundquist



Team Coaching 

Who it’s for: Groups or departments within the same organization. 

Format: Internal group-based coaching, tailored to organizational context. 

Commitment: Quarterly 3 hours sessions, additional pre & post-session activites on-demand by request. 

Approach: Coach-led; focus on shared challenges and team dynamics. 

Benefits: 

  	 * Strengthened team alignment 

  	 * Shared language and strategies 

  	 * Tailored to organizational culture & objectives 

  	 * Ongoing support to embed learning
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Coaching Options for Growth & Alignment

Team Coaching is designed for groups within the same OPO—such as donation advocates, family 
services staff, or intact department teams—who face shared challenges in their work. Through 
guided sessions, teams identify common roadblocks, align on solutions, and co-create strategies 
that fit their unique culture and mission.

The focus is on building stronger collaboration, creating a shared language for navigating difficult 
conversations, and reinforcing learning in ways that stick. For leaders, Team Coaching means 
more consistent performance across staff, improved coordination, and development that directly 
supports organizational goals and donor family outcomes.

 Team Coaching

“I feel like the coaches really tailored it  
to what we do, like what our specific needs  
were… you could definitely tell they were 

learning about our team throughout  
the session to make sure that the  

exercises that we continued to  
do met our needs.” 

— Beth Bender


