® DEGARMO

BEHAVIORAL INTERVIEW TRAINING

Better interviewers.
Better evidence. Better decisions.

Build the skills, structure, and shared standards interviewers need to conduct fair,
behaviorally focused hiring conversations with confidence.

Hiring decisions are only as strong as the interview process.

Inconsistent interviewing can create variability in candidate evaluation, interviewer confidence, and hiring outcomes. DeGarmo
combines foundational knowledge with applied practice and calibration to help teams interview more consistently.

GATHER BETTER EVIDENCE EVALUATE CONSISTENTLY REDUCE INTERVIEW RISK

Use behavioral questions, purposeful Apply structured guides and Strengthen awareness of employment
probes, rapport, listening, and detailed standardized rating scales to candidate law, protected characteristics, and
job-relevant notes. responses. common interviewer errors.

Interactive learning designed for real application

PRE-SESSION INSTRUCTION PRACTICE CALIBRATION
Build foundational Learn structured methods Interview, probe & take Align ratings & standards
knowledge notes

What participants practice

. . - . FLEXIBLE DELIVERY OPTIONS
® Behavioral interviewing & probing

_ o ) ) Onsite Certification Full day
® |Interview setup, administration & closing
Virtual Certification 3-hour live program
® Candidate communication evaluation
Virtual Calibration 1-hour refresher

® Competency scoring & rating calibration
Programs can support distributed hiring teams and may be
customized to organizational goals.

Build more effective interviewers.
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