HIRING REPORT

Tracy Hafner

Work Style Assessment

May 21, 2026

This report should be used for candidate selection only, not for development
purposes, and should only be used by the hiring manager or recruiter. It should
not be shared with the candidate or peers, or other team members involved in
the interview process.

® DEGARMO

Confidential Information. © 2026 by DeGarmo. All rights reserved. 1/3



Organizations today are rapidly evolving and as a result, high-potential employees are in demand. A person’s
effectiveness and ability to contribute can be accelerated by better understanding behavioral tendencies.

Candidate results are based on responses to an assessment which requires the selection and ranking of

different statements and can be considered a snapshot of the behaviors the candidate may be more or less
likely to use on the job.

HIRING REPORT CONTENT

OVERALL ALIGNMENT RESULTS
This report illustrates the candidate’s Candidate Score:
overall alignment to the profile for

Numerical expression of candidate match to the
this role, expressed as a numerical

profile.
score and resulting rating.
CONTENT PAGE(S)
Additionally, candidate ratings for Key Behaviors:
each of the key behaviors for the Essential aspects needed for role performance.
position profile are also provided.
Ratings:

Low, moderate, high, or very high for key behaviors.

RECOMMENDATIONS

Please consider the following when reviewing candidate results:

e In general, higher scores relate to better alignment with the key behaviors required for this profile.

e Everyone has different perceptions of their strengths and the degree to which behaviors are
personally descriptive.

e The results are accurate to the extent that candidates are thoughtful and honest in their responses.

e This report in general, and any of the specific results or information contained within it, should not
be used as the sole basis for employment decisions.

OVERALL ALIGNMENT RESULTS

CANDIDATE:
59 0 WEAKER 71 72 MODERATE 78 79 STRONGER 100

This report should not be the sole basis for a decision. Use all available information about candidate qualifications in conjunction with

one or more structured interviews. 2/3
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WORK STYLES

Characteristic ways the candidate engages with others and their various life circumstances.

Below is a summary of candidate ratings for key behaviors of this role. Behaviors with a  are performance drivers.

KEY BEHAVIORS Low Moderate High Very High
v Integrity
Encompasses upholding ethical principles, honesty, and moral values. It involves
consistently acting with sincerity, transparency, and accountability. Those who
excel demonstrate a strong sense of right and wrong, maintain confidentiality,
and follow through on commitments, fostering trust and fostering a positive
work environment.

v Dependability
Signifies being reliable and trustworthy in fulfilling assigned responsibilities. It
involves consistently meeting deadlines, delivering high-quality work, and
following through on commitments. Those who excel can be counted on to
show up on time, be accountable, and contribute to the overall success of the
team and organization.

v Attention to Detail

The ability to focus on and accurately perceive the specifics or nuances of a
task, object, or situation. It involves thoroughly observing and considering even
the smallest elements and characteristics. Those who excel have a heightened
awareness of subtleties and take care to ensure accuracy, precision, and
completeness in their work.

v Self Control

The ability to manage emotions, impulses, and reactions in a professional
setting. It involves maintaining composure, exercising restraint, and staying calm
under pressure. Those who excel demonstrate disciplined behavior, thoughtful
decision-making, and the ability to handle stressful situations with grace and
poise.

v Cooperation

The willingness and ability to work collaboratively with others towards a shared
goal. It involves effective communication, active participation, and a spirit of
teamwork. Those who excel contribute their skills, ideas, and efforts while
valuing and respecting the contributions of others, fostering synergy and
achieving collective success.

v  Stress Tolerance

The ability to handle and manage pressure, adversity, and demanding
situations. It involves maintaining composure, adapting to change, and making
rational decisions under stress. Those who excel remain resilient, maintain
productivity, and use healthy coping strategies to navigate challenging work
conditions.

Independence

The ability to work autonomously and take ownership of tasks and
responsibilities. It involves being self-directed, making decisions, and carrying
out work with minimal supervision. Those who excel demonstrate self-reliance
and the capacity to manage time and resources effectively to accomplish goals
and objectives.

Concern for Others

The genuine care and consideration for the well-being and success of others. It
involves empathy, active listening, and support in understanding and addressing
their needs. Those who excel foster a positive and inclusive work environment, |
promoting collaboration and building strong relationships.

This report should not be the sole basis for a decision. Use all available information about candidate qualifications in conjunction
with one or more structured interviews.
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