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Organizations today are rapidly evolving and as a result, high-potential employees are in demand. Your
effectiveness and ability to contribute can be accelerated by better understanding behavioral tendencies.

The information presented is based on responses to an assessment in which you were required to select and rank
order different statements. The results presented here can be considered a snapshot of who you are today.

The goal is to help you understand your approaches at a deeper level, and to identify where success is likely as
well as where there are opportunities to adapt to maximize your potential.

REPORT OVERVIEW

REPORT CONTENT

This report will focus on

        PERFORMANCE DRIVERS

These aspects tend to separate
more successful, from less
successful performers. They
consist of different types of work
experiences, and include ways of
interacting and approaching
different circumstances.

Please review the following to help you interpret
information in the report:

This suggests a more significant
development opportunity. These should be
the highest priority areas to DEVELOP.

If a dimension appears in red:

If a dimension appears in gold:

This suggests a moderate opportunity. These
should be focused on after addressing
immediate opportunities to REFINE.

This suggests your behaviors align well with
the performance drivers. Efforts surrounding
these behaviors should be to MAINTAIN.

If a dimension appears in green:

RECOMMENDATIONS
Please consider the following when reviewing this report.

There are no “good” or “bad” results.•

• Everyone has different perceptions of their relative strengths and growth opportunities, and the degree
to which things are personally descriptive.

• The results are accurate to the extent that assessment responses were thoughtful and honest.

This report should provide valuable insights for understanding how to adjust your behavior to drive more
effectiveness and higher levels of performance for this role.
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Remain calm and poised in my thoughts and emotions, even during stressful
situations.

Stress Tolerance

Collaborate with coworkers and display a pleasant, supportive approach to
them.

Cooperation

Maintain my composure and avoid unexpected outbursts or agitated
behavior.

Self Control

Take care of details and emphasize thoroughness in completing my
responsibilities.

Attention to Detail

Fulfill obligations and agreements in a reliable, responsible, and dependable
manner.

Dependability

Conduct myself in a principled and authentic manner, even when it is
inconvenient.

Integrity

To help you focus your efforts when opportunities arise, use this table to review
where you have more immediate development opportunities.

DEVELOPMENT CHECKLIST Tracy Hafner / Work Style Assessment

PRIORITY KEY

DEVELOP

PERFORMANCE DRIVERS

= = =REFINE MAINTAIN
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Work Style AssessmentTracy Hafner

Integrity
Conduct myself in a principled and authentic manner, even when it is inconvenient.

Below are suggested actions to improve your capability in this area.
 Consider how each applies to your role and job circumstances.

• Act with Consistency: Ensure your actions align with stated values and expectations.

Ensuring your actions align with stated values and expectations requires making deliberate choices that
reflect agreed-upon standards, even when it may be easier or more convenient to take a different
approach. This builds credibility over time, reinforces trust with others, and creates a clear and
dependable pattern of behavior that others can rely on.

Sharing information openly and honestly, even in challenging situations, involves providing accurate
updates, addressing concerns directly, and avoiding withholding or minimizing important details. This
fosters trust, reduces uncertainty, and enables others to make informed decisions based on a clear and
realistic understanding of the situation.

Share information openly and honestly, even in challenging situations.Communicate Transparently:•

Develop

Integrity supports honesty, ethical decision-making, and consistency in actions. When
significantly underutilized, there may be inconsistencies in standards, communication, or
accountability. This can impact trust, credibility, and professional relationships. Increasing
integrity will help strengthen reliability, ethical behavior, and overall effectiveness.

• Follow Established Standards: Adhere consistently to guidelines, policies, and expectations.

Adhering consistently to guidelines, policies, and expectations means applying the same level of discipline
and care across all situations, rather than selectively following standards when convenient. This ensures
fairness, promotes consistency in outcomes, and helps maintain a stable and predictable environment
where expectations are clearly understood.

Acknowledging outcomes and taking ownership of decisions requires recognizing both successes and
mistakes, addressing issues directly, and taking corrective action when needed. This strengthens
accountability, builds respect from others, and demonstrates a commitment to integrity that supports long
-term trust and reliability.

Acknowledge outcomes and take ownership of decisions.Take Responsibility for Actions:•

Remember, integrity is a skill that can be developed through consistent, ethical behavior and
accountability. By implementing these actions you can strengthen trust and credibility.
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Dependability
Fulfill obligations and agreements in a reliable, responsible, and dependable manner.

Below are suggested actions to improve your capability in this area.
 Consider how each applies to your role and job circumstances.

• Communicate Proactively: Provide updates if timelines or expectations change.

Providing updates if timelines or expectations change requires sharing information early, explaining the
situation clearly, and offering revised plans so others are not left uncertain. This improves transparency,
allows teams to adjust quickly, and prevents small issues from escalating into larger disruptions.

Ensuring tasks are completed as promised requires tracking your responsibilities, setting internal
checkpoints, and staying engaged until the work is fully finished rather than assuming it will be completed
later. This leads to increased reliability, strengthens trust with others, and ensures that your contributions
consistently support overall progress without creating delays.

Ensure tasks are completed as promised.Follow Through on Commitments:•

Refine

Dependability supports reliability, consistency, and trust in completing work. When slightly
underutilized, it may lead to missed deadlines or inconsistent follow-through. This can
impact team confidence and overall performance. Increasing dependability helps build trust
and consistency.

• Meet Deadlines Consistently: Manage time effectively to complete work on schedule.

Managing time effectively to complete work on schedule involves planning ahead, prioritizing tasks based
on urgency, and allocating sufficient time to complete each responsibility without last-minute pressure.
This results in more predictable performance, reduces stress caused by rushed work, and allows others to
depend on your timelines when coordinating their own tasks.

Keeping track of responsibilities and priorities involves using systems such as lists, calendars, or tools to
maintain visibility over what needs to be done and when. This leads to better time management, reduces
the likelihood of overlooked tasks, and enables you to handle multiple responsibilities with greater
consistency and control.

Keep track of responsibilities and priorities.Organize Tasks Clearly:•

Remember, dependability is a skill that can be developed through consistency and accountability. By
implementing these actions you can build trust, reliability, and strong performance.

5/14

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com

© 2026 by DeGarmo. All rights reserved.



Work Style AssessmentTracy Hafner

Attention to Detail
Take care of details and emphasize thoroughness in completing my responsibilities.

Below are suggested actions to improve your capability in this area.
 Consider how each applies to your role and job circumstances.

• Create Checklists: Use simple tools to ensure all important steps are completed.

Using simple tools to ensure all important steps are completed requires identifying key components of a
task and documenting them in a structured way so they can be consistently followed. This creates a
reliable process, minimizes the risk of overlooking critical elements, and helps you maintain accuracy even
when managing multiple responsibilities.

Identifying the most important elements that require accuracy involves distinguishing between high-
impact details and less critical ones, and directing your attention accordingly. This ensures that your effort
is applied where it matters most, leading to stronger outcomes and reducing the likelihood of errors that
could affect overall results.

Identify the most important elements that require accuracy.Focus on Key Details:•

Refine

Attention to detail supports accuracy, quality, and thoroughness in work. When slightly
underutilized, small errors or inconsistencies may occur. This can impact overall quality or
require rework. Increasing attention to detail can help improve precision while maintaining
efficiency.

• Review Work Before Completion: Take a moment to check for errors or inconsistencies.

Taking a moment to check for errors or inconsistencies before finalizing tasks involves deliberately
scanning your work for accuracy, completeness, and alignment with expectations rather than assuming it
is correct. This reduces avoidable mistakes, improves the overall quality of your output, and increases
confidence in your work from both yourself and others.

Allowing extra time for tasks that require precision means recognizing when accuracy is more important
than speed and adjusting your pace to match the complexity of the work. This leads to more thorough and
dependable results, reduces the need for rework, and helps ensure that important details are handled
correctly the first time.

Allow extra time for tasks that require precision.Slow Down When Needed:•

Remember, attention to detail is a skill that can be developed through consistent practice and focus. By
implementing these actions you can improve accuracy, quality, and reliability.
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Self Control
Maintain my composure and avoid unexpected outbursts or agitated behavior.

Below are suggested actions to improve your capability in this area.
 Consider how each applies to your role and job circumstances.

• Develop Consistent Behaviors: Align your actions with expectations and goals.

Aligning your actions with expectations and goals requires establishing clear standards for how you
respond in different situations and applying them consistently over time. This creates predictability in your
behavior, builds trust with others, and reinforces your ability to operate in a disciplined and reliable
manner.

Practicing composure when facing challenges or frustration involves recognizing emotional triggers, using
strategies to stay calm, and responding in a controlled and deliberate way. This results in more stable
interactions, improves your credibility with others, and ensures that decisions and responses are driven by
judgment rather than emotion.

Practice maintaining composure even when facing challenges.Manage Emotional Responses:•

Develop

Self-control supports professionalism, emotional regulation, and thoughtful responses. When
significantly underutilized, reactions may be impulsive or inconsistent, especially in
challenging situations. This can impact communication, relationships, and decision-making.
Increasing self-control will help improve composure, consistency, and effectiveness.

• Pause Before Responding: Pause before reacting, especially in high-pressure situations.

Taking time to think before reacting, especially in high-pressure situations, allows you to process
information, consider potential consequences, and choose a response that aligns with goals rather than
reacting impulsively. This reduces the likelihood of avoidable conflict, and strengthens your ability to
maintain professionalism under pressure.

Evaluating how your responses impact others and adjusting accordingly involves taking time after
interactions to consider what worked well, what could be improved, and how your behavior was
perceived. This leads to continuous improvement in how you communicate and respond, helping you build
stronger relationships and handle future situations more effectively.

Evaluate how your responses impact others and adjust accordingly.Reflect on Interactions:•

Remember, self-control is a skill that can be developed through awareness and intentional practice. By
implementing these actions you can improve professionalism, communication, and consistency.
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Cooperation
Collaborate with coworkers and display a pleasant, supportive approach to them.

Below are suggested actions to improve your capability in this area.
 Consider how each applies to your role and job circumstances.

• Balance Teamwork and
Obligation:

Maintain your role and responsibilities within group efforts.

Maintaining your role and responsibilities within group efforts requires clearly understanding your
contributions and ensuring you follow through on them while still supporting the broader team. This
prevents gaps in execution, reinforces trust among team members, and ensures that collaboration
enhances rather than diffuses responsibility.

Sharing information and ideas with others involves providing timely updates, expressing thoughts clearly,
and encouraging dialogue to ensure mutual understanding. This improves coordination, reduces the
likelihood of miscommunication, and helps teams operate more effectively by keeping everyone informed
and aligned.

Share information and ideas with others.Communicate Openly:•

Maintain

Cooperation supports teamwork, collaboration, and shared success. This work style is
currently well-balanced, enabling effective collaboration without reducing efficiency. It
contributes to strong team dynamics and outcomes. Maintaining this balance will support
continued success.

• Keep Collaborating Well: Engage with others to achieve shared goals.

Engaging with others to achieve shared goals involves actively contributing ideas, coordinating efforts, and
staying involved throughout collaborative work rather than working in isolation. This leads to stronger
alignment, more efficient problem-solving, and outcomes that benefit from the combined strengths and
perspectives of the group.

Continuing to align your work with group goals requires regularly checking that your priorities and actions
contribute to shared outcomes rather than focusing solely on individual tasks. This strengthens collective
performance, ensures efforts are unified, and increases the likelihood of achieving team-level success.

Continue aligning your work with group goals.Support Team Objectives:•

Remember, cooperation is a strength that supports teamwork and shared success. By continuing to
balance collaboration with accountability, you can maintain strong performance.
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Stress Tolerance
Remain calm and poised in my thoughts and emotions, even during stressful situations.

Below are suggested actions to improve your capability in this area.
 Consider how each applies to your role and job circumstances.

• Develop Coping Strategies: Use methods like planning, prioritizing, or relaxing to manage stress.

Using techniques such as planning, prioritizing, or relaxing requires building habits—like organizing tasks in
advance, breaking work into steps, or using recovery practices—to manage pressure before it escalates.
This leads to greater control over stressful situations, improves the ability to stay focused, and allows you
to maintain performance even during high-demand periods.

Taking on progressively more challenging situations means stepping into higher-pressure tasks in
manageable increments rather than avoiding them, allowing you to build experience and confidence over
time. This strengthens your ability to handle stress without becoming overwhelmed and increases your
capacity to perform effectively in more demanding or uncertain conditions.

Take on progressively more challenging situations to build tolerance.Gradually Increase Exposure:•

Develop

Stress tolerance supports the ability to remain effective and composed under pressure.
When significantly underutilized, challenging situations may feel overwhelming or difficult to
manage. This can impact performance, confidence, and decision-making. Increasing stress
tolerance will help improve resilience and stability in demanding situations.

• Maintain Focus on Solutions: Shift attention from stressors to actionable steps.

Shifting attention from stressors to actionable steps involves identifying what can be controlled, defining
next actions, and directing your energy toward progress rather than dwelling on problems. This improves
your ability to stay productive under pressure, reduces feelings of overwhelm, and helps ensure that
challenges are addressed in a practical and forward-moving way.

Utilizing available resources or guidance requires recognizing when a situation exceeds your capacity and
reaching out for input, assistance, or collaboration in a timely manner. This prevents issues from
escalating, improves problem-solving through shared perspectives, and enables you to manage stress
more effectively while maintaining performance and well-being.

Utilize available resources or guidance to manage challenges.Seek Support When Needed:•

Remember, stress tolerance is a skill that can be developed through practice and resilience-building. By
implementing these actions you can improve performance and effectiveness under pressure.
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Development Planning Guide

This planning guide will help you create a detailed, behavior-based plan to improve yourself in key
areas important for job success.

You can complete this planning guide individually or with your leader.

Identifying Development Needs

Study the areas you identified in your development report, and take time to consider how you usually
behave relative to each. Some areas may require that you maintain your existing behaviors, where
others may suggest slight or significant changes.

Consider explanations for why each could use development.  Think about possible causes or specific
work situations that contribute to them being areas for improvement.

Establishing a Development Plan

Set detailed goals with observable or measurable outcomes.

Visualizing exactly what success looks like makes it more likely to reach goals, compared to using more
general and broad goals.

For example, a goal statement such as, “I will provide high quality customer service resulting in a 90%
customer satisfaction rating,” allows you to assess whether you met the specific, quantifiable measure.

  • Either on your own or after discussion with your leader, choose two areas you would like
to focus on, and create one clear, specific and measurable goal for each.

  • Prepare a detailed plan for success, specifying exactly how you will modify your behavior
to achieve the goals.

  • Consider potential obstacles that might prevent you from achieving your goals, as well as
potential solutions for these obstacles. Anticipating difficulties and
preemptively identifying a solution can help you persist in the face of challenges,
rather than be derailed from progress towards your goals.

  • Set a timeline for the completion of each goal, and specify the quarterly checkpoint
dates to return to this plan and indicate your progress.

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com

10/14© 2026 by DeGarmo. All rights reserved.



Developmental Need # 1

AREA OF OPPORTUNITY:

SPECIFIC GOAL (what exactly I will accomplish, and how it will be measured):

ACTION STEPS

(what I will do differently on the job):MODIFYING BEHAVIOR

GATHERING RESOURCES (internal and/or external resources I need to be successful):

(who I will observe, and when I will observe them):MODELING OTHERS

READING/TAKING CLASSES (how to add to my knowledge base):

(what could get in the way of my success):POTENTIAL OBSTACLES

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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Developmental Need # 1 (continued)

(how to overcome barriers toward achieving my goal):POTENTIAL SOLUTIONS

EXPECTED OUTCOMES (I will know I have been successful because):

(I will achieve this goal by):TIMELINE

Fill in the dates of the corresponding quarterly check points. Return to your development guide at each
check-point to indicate with an “X” whether you are at risk of not reaching your goal on time, on track
to reach your goal, or if you have reached your goal.

1st Quarter Date o At Risk o On Track o Completed

2nd Quarter Date o At Risk o On Track o Completed

3rd
 Quarter Date o At Risk o On Track o Completed

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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Developmental Need # 2

AREA OF OPPORTUNITY:

SPECIFIC GOAL (what exactly I will accomplish, and how it will be measured):

POTENTIAL OBSTACLES (what could get in the way of my success):

(how to add to my knowledge base):READING/TAKING CLASSES

MODELING OTHERS (who I will observe, and when I will observe them):

(internal and/or external resources I need to be successful):GATHERING RESOURCES

MODIFYING BEHAVIOR (what I will do differently on the job):

ACTION STEPS

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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Developmental Need # 2 (continued)

(how to overcome barriers toward achieving my goal):POTENTIAL SOLUTIONS

EXPECTED OUTCOMES (I will know I have been successful because):

1st Quarter Date o At Risk o On Track o Completed

2nd Quarter Date o At Risk o On Track o Completed

3rd
 Quarter Date o At Risk o On Track o Completed

Fill in the dates of the corresponding quarterly check points. Return to your development guide at each
check-point to indicate with an “X” whether you are at risk of not reaching your goal on time, on track
to reach your goal, or if you have reached your goal.

TIMELINE (I will achieve this goal by):

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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