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Organizations today are rapidly evolving and as a result, high-potential leaders are in demand. Leader
effectiveness and one’s ability to contribute at the next level can be objectively assessed and used to better
inform selection decisions, coaching insights, and professional development activities.

Introduction

SELECTION RESULTS

This report is designed to provide insight into this candidate’s unique
approach to leading others, and is centered around four crucial
performance dimensions: Thinking Style, Motivation Style,
Interpersonal Style, and Leadership Style. Each of these dimensions
are further broken down into key behaviors that define who this
individual is as a leader today.

The information presented here was based on the candidate’s
responses to DeGarmo’s high potential leadership assessment. As
part of the assessment, candidates were asked to select and rank
behaviors based on the extent to which they are personally
descriptive.

The goal of this report is to help you understand the candidate’s
approach to leading others at a deeper level to make a better-
informed selection decision.

RECOMMENDATIONS

Please consider the following when reviewing and reacting to the
information that follows in this report.

          ·    Everyone has different perceptions of their relative strengths
and growth opportunities, and the degree to which certain
behaviors are personally descriptive.

         ·    This profile is a reflection of how the candidate responded to
assessment items, and is accurate to the extent that they
were thoughtful and honest in their responses.

         ·    Fully consider all available information about this candidate
before making any final selection or placement decisions.

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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STRATEGIC MANAGEMENT STYLE

INTERPERSONAL STYLE

MOTIVATION STYLE

THINKING STYLE

DeGarmo’s model includes four performance dimensions that drive leader effectiveness and potential, and is
grounded in a substantial research base.

Introduction

Thinking style refers to your unique personal way of making sense of your
complex and dynamic work environment and the common work situations you
encounter. Thinking style has to do with how you go about interpreting and
reacting to the various experiences you encounter in your day-to-day work
activities. Your thinking style influences the way you reason through specific
circumstances and respond to challenges and opportunities that arise. The way
you handle the information and events in your workplace determines how you
go about performing your job and interacting with your coworkers.

Motivation style has to do with how you go about exploring, learning, and
achieving goals in your day-to-day work activities. You have your own unique
style for the types of knowledge and information you seek out and strive to
master, as well as the standards you embrace for how to improve your job
performance and the performance or your organization. Your motivation style
captures the ways you tend to develop your skills and proficiencies, as well as
your general approach to meeting challenges, solving problems, and trying to
achieve goals and objectives.

Interpersonal style has to do with how you go about relating to other people in
your day-to-day activities. This style involves the enjoyment you derive from
interacting with others, as well as the concerns you focus on when dealing with
coworkers. Your unique interpersonal style determines how you actively engage
with others in your daily interactions, and how you treat people with whom you
come in contact. It also includes what you value about your relationships, and
the personal principles that guide your responses to others in your work
environment.

Strategic Management style has to do with how you go about influencing,
mobilizing, and adapting to others in your day-to-day activities. Working with
others requires offering opinions, suggestions, and ideas about how to perform
effectively. An important part of contributing your personal input is doing so in
a way that positively appeals to the concerns and opinions of those around you.
Your unique style determines the ways you work with others and motivate
them to take specific actions to solve problems and effectively complete
projects and assignments.

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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THINKING STYLE MOTIVATION STYLE

90% 75%

INTERPERSONAL STYLE STRATEGIC MANAGEMENT STYLE

75% 84%

As part of your DeGarmo assessment, you provided information regarding the extent to which key behaviors associated
with the four performance dimesions are personally descriptive. While all four performance dimensions are important for
driving leader effectiveness and potential, it is not uncommon for individuals to develop or emphasize one style over others.

The overall score reflects the candidate’s strength of alignment with the High Potential Leader profile.

OVERALL
SCORE:

81 STRONGER
WEAKER

660

MODERATE

67 76

STRONGER

77 +

PROFILE OVERVIEW

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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Interpretation

Interpretation

THINKING STYLE

Approach - How you interpret and make judgments about work situations, experiences, and opportunities.

Reactions - How you conduct yourself in direct response to various work challenges, obstacles, and
uncertainties.

Likely to consistently imagine how events will unfold several steps in the future and proactively work toward avoiding negative
outcomes and maximizing positive results. Is likely to enjoy dealing with circumstances that are ambiguous, complex, or
dynamic and be able to quickly draw upon past experiences to effectively address these circumstances. Should be able to easily
step back and see the “big picture” of work situations and accurately predict how making an adjustment in one area will affect
other areas. Is likely to consider how past events could have been handled better and be able to leverage the wisdom gained to
quickly address similar situations.

Can often recognize when situations are tense and be able to avoid getting caught up in emotional turmoil. Can often maintain
their composure and remain calm in most situations. Understands that mistakes are inevitable and recognizes that they can
represent valuable opportunities to learn. May occasionally be willing to try something new if there a relatively small amount of
uncertainty and risk.

Thinking Style Score: 90% - Stronger
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Interpretation

Interpretation

MOTIVATION STYLE

Learning - How you acquire, develop, and refine your work skills, knowledge, and task information.

Striving - How you manage opportunities to use your skills to solve problems, make improvements, and
support change.

May occasionally seek out opportunities to acquire new skills and be interested in figuring how various systems actually work. Is
often willing to take on challenging assignments and develop new knowledge and skills. Can accept help from others when
assistance is really needed. Will often be accepting of feedback from others and be able to use that feedback to better guide
their behaviors.

Likely to handle unique situations that require creativity and resourcefulness. Will occasionally become a core member of a new
project by helping to organize the project. Tend to focus attention on managing projects until they are complete and often avoid
being discouraged when obstacles occur. Should be able to direct the activities of others and steer teams towards project
completion.

Motivation Style Score: 75% - Moderate
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Interpretation

Interpretation

INTERPERSONAL STYLE

Connecting - How you engage with others in various work interactions and social contexts.

Respecting - How you treat others and consider their opinions and viewpoints when you are working with
them.

Likely to be very effective at establishing, maintaining, and using a wide network of professional relationships and be constantly
on the lookout for opportunities to expand their network. Easily able to adjust their communication style in order to effectively
communicate with a wide variety of people. Will consistently seek out opportunities to collaborate and exchange ideas with
other people. Should be able to discuss their opinions on controversial topics in a defensible manner and be able to effectively
and openly handle disagreement.

Should be able to develop close relationships with some of their coworkers by being friendly, polite, and welcoming. May be
perceived as someone that behaves in a sincere, forthright, and trustworthy manner. Occasionally is effective at getting others
to feel like they are included in projects by reaching out and motivating them to participate. Often able to recognize when
someone is stressed and occasionally be able to assist in comforting that person.

Interpersonal Style Score: 75% - Moderate
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Interpretation

Interpretation

STRATEGIC MANAGEMENT STYLE

Mobilizing - How you activate and encourage others to exert focused effort toward achieving important
goals.

Adapting - How you navigate your way through work situations by adjusting the way you manage different
people.

Is likely to regularly demonstrate enthusiasm towards working with others and quickly realizes when they need to delegate
tasks. Will be likely to effectively handle complex tasks by bringing people together who have a wide variety of skill sets and by
actively showing appreciation towards the people who bring in new ideas or skills. Quickly realizes when a coworker is having
difficulty with a particular task and enjoys helping them develop important knowledge and skills needed to master that task. Is
able to promote other people’s learning by encouraging them to make their own decisions with minimal interference.

Will occasionally monitor how well changes in the workplace are being implemented by periodically checking to see how the
change is progressing. Is likely to be moderately able to perceive how changes in one area, department, or policy can ripple
through the organization and provide guidance on how to adapt to these changes. Tends to have a variety of ways to guide and
direct people that can be adapted to specific people and circumstances. Is often able to use information on the concerns,
interests, and agendas of different people to guide their behavior.

Strategic Management Style Score: 84% - Stronger
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