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INSIGHT REPORT

Organizations today are rapidly evolving and as a result, high-potential employees are in demand. Your
effectiveness and ability to contribute at the next level can be accelerated by better understanding your

behavioral tendencies.
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RECOMMENDATIONS

This report is designed to provide insight into your unique approach to working with,
and potentially leading and influencing others.

The information presented here is based on your responses to an assessment in which
you were required to select and rank statements based on the extent to which they
are personally descriptive. The results presented can be considered a snapshot of who
you are today.

While there are no “good” or “bad” results, the goal is to help you understand
yourself and your approaches at a deeper level, and to identify where you are likely to
have success as well as where you have the opportunity to adapt your style to
maximize your potential.

This report will describe the key behaviors related to four crucial performance
dimensions. Each of these performance dimensions define your interpersonal style
and ways of managing various work-related situations. Work environments are
dynamic and require responding to challenges and engaging with others while solving
problems and striving to meet standards for performance. Understanding where you
stand on each dimension can allow for targeted development. The four dimensions
are:

THINKING STYLE How one interprets and reacts to activites, opportunities, and
challenges while working and interacting with others.

MOTIVATION Focuses on how one works to develop skills, improve
STYLE performance, increase knowledge, and achieve objectives.

INTERPERSONAL Involves how one relates to, engages with, and responds to

STYLE others during everyday interactions.
STRATEGIC Encompasses how one works to influence others by providing
MANAGEMENT ideas or suggestions to encourage performance.
STYLE

Please consider the following when reviewing this report.
There are no “good” or “bad” results.

Everyone has different perceptions of their relative strengths and growth
opportunities, and the degree to which things are personally descriptive.

The results are a reflection of what you indicated about yourself and is
accurate to the extent that you were thoughtful and honest in your responses.

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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PERFORMANCE MODEL

DeGarmo’s performance model includes four dimensions that drive effectiveness and potential. It was
developed based on the latest scientific research and validated with organizations representing a variety of
industries.

THINKING STYLE

Thinking style refers to your unique personal way of making sense of your
complex and dynamic work environment and the common work situations you
encounter. Thinking style has to do with how you go about interpreting and
reacting to the various experiences you encounter in your day-to-day work
activities. Your thinking style influences the way you reason through specific
circumstances and respond to challenges and opportunities that arise. The way
you handle the information and events in your workplace determines how you
go about performing your job and interacting with your coworkers.

Motivation style has to do with how you go about exploring, learning, and
achieving goals in your day-to-day work activities. You have your own unique
style for the types of knowledge and information you seek out and strive to
master, as well as the standards you embrace for how to improve your job
performance and the performance or your organization. Your motivation style
captures the ways you tend to develop your skills and proficiencies, as well as
your general approach to meeting challenges, solving problems, and trying to
achieve goals and objectives.

INTERPERSONAL STYLE

Interpersonal style has to do with how you go about relating to other people in
your day-to-day activities. This style involves the enjoyment you derive from
interacting with others, as well as the concerns you focus on when dealing with
coworkers. Your unique interpersonal style determines how you actively engage
with others in your daily interactions, and how you treat people with whom you
come in contact. It also includes what you value about your relationships, and
the personal principles that guide your responses to others in your work
environment.

STRATEGIC MANAGEMENT STYLE

Strategic Management style has to do with how you go about influencing,
mobilizing, and adapting to others in your day-to-day activities. Working with
others requires offering opinions, suggestions, and ideas about how to perform
effectively. An important part of contributing your personal input is doing so in
a way that positively appeals to the concerns and opinions of those around you.
Your unique style determines the ways you work with others and motivate
them to take specific actions to solve problems and effectively complete
projects and assignments.

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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PROFILE OVERVIEW

As part of the assessment, you provided information regarding the extent to which key behaviors associated with the four
performance dimesions are personally descriptive. While all four performance dimensions are important for driving leader
effectiveness and potential, it is not uncommon for individuals to develop or emphasize one style over others. Each style is
composed of two primary aspects.

THINKING STYLE

APPROACH REACTIONS LEARNING STRIVING

INTERPERSONAL STYLE STRATEGIC MANAGEMENT STYLE

CONNECTING RESPECTING MOBILIZING ADAPTING

RELATIVE PERFORMANCE DIMENSION STRENGTH

Thinking

Motivation

Interpersaonal

Strategic Management

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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REVIEWING YOUR RESULTS

The example below will illustrate how to interpret your results for each peformance dimension.

Description of performance
dimension aspect

Graphic illustration of the
extent to which different
behaviors were indicated as
being personally descriptive.

Your stance on each behavior
will be illustrated by an arrow,
showing if you indicated the
behavior as being more,
moderately, or less descriptive.

/\ =more descriptive

Description of having more of
this behavior.

- =moderately descriptive

Description of having a
moderate amount of this
behavior.

J =lessdescriptive

Description of having less of
this behavior.

Behaviors indicated as being
less descriptive will include a
suggestion for how to

achieve greater effectiveness.

STRIVING - How you manage opportunities to use your skills to solve
problems, make improvements, and support change.

The chart below reflects the extent to which you indicated related Striving
behaviors as personally descriptive.

more

less

Innovative Influential Striving Initiating

INNOVATE ™

You believe that your greatest cor. "hutic to your organization is to
become an “expert” onyourac nedjoL .es, and then faithfully perform
your job in a reliable and respo :i.  way.

INFLUENTIAL -

Your primary goal is 1. nerfori.. Hur job well and make a consistent
contributior the welte  of your coworkers, teammates, and your
organization. Son.. ~es this volves providing guidance and direction to
others on hov ‘o prr <. ith a project and how best to work with other

te- . inembers.

Si. - ->

You take prid in dedicating your efforts to your job, and putting in a solid
day’s wo:' , paying attention to performing your job responsibilities. When
the day is done, you can leave your performance concerns at work.

INITIATING NP

You take pride in being a “team player,” and willingly accepting assignments
and guidance from others. You believe that complying with management
directives is a vital part of being a solid organizational citizen. You
understand that not everyone can be a leader, so you focus on reliably and
conscientiously following instructions so that a project or work assignment
moves along smoothly.

Greater effectiveness could be gained by actively seeking opportunities to
be involved with projects, or asserting ideas and advocating for next steps.

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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THINKING STYLE: APPROACH

Approach - How you interpret and make judgments about work situations, experiences, and opportunities. The chart below
reflects the extent to which you indicated related Approach behaviors as personally descriptive.

Key Behaviors

more

less Conceptual Strategic Reflective Agile

Interpretation

CONCEPTUAL =4

When you are so inclined, you can see the ‘big picture’ of work situations and understand how various parts
fit together. At other times, you to tend to focus on the concrete details of each project component so that
you can readily identify exactly which component needs attention.

STRATEGIC 1t

You naturally tend to have a forward thinking orientation in that you often imagine how events will unfold
several steps in the future. This makes you more likely to consider the future needs of the organization, and
think about how present policies, processes, and methods might be changed to meet emerging trends.

REFLECTIVE 0N

You believe that past mistakes and mishaps can be the greatest learning opportunities. You tend to mentally
visualize past events, and how different actions would produce different results. You are likely to take the
time to “replay” events to yourself so that you can better learn how to improve your performance in future
similar situations.

AGILE 3N

You enjoy confronting ambiguous problems and quickly offering potential solutions. You deal comfortably
with complexity, ambiguity, and dynamically changing circumstances. You are likely to quickly recognize
when circumstances are similar to something you have encountered in the past, and you readily draw upon
what you learned in those past circumstances.

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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THINKING STYLE: REACTIONS

Reactions - How you conduct yourself in direct response to various work challenges, obstacles, and uncertainties. The chart
below reflects the extent to which you indicated related Reactions behaviors as personally descriptive.

Key Behaviors

more

less Stable Wenturesome Stress tolerant Resilient

Interpretation

STABLE =4

Generally, you tend to take a calm, level-headed approach to unexpected difficulties or roadblocks to
success. But there are times when you are not hesitant to express your emotions. You will, at times, openly
express your aggravation about a situation, in order to signal how important it is for others to perform at
their highest level.

VENTURESOME 1t

You understand that many work situations are complex and uncertain, and the people who confront that
uncertainty create the opportunity for success. You comfortably take calculated risks when a course of action
will produce valuable payoffs. If there is a reasonable chance that positive results will occur, you are willing
to take a chance to reap these benefits.

STRESS TOLERANT 0N

You understand that work can be complex and situations can get tense. You have learned to “insulate”
yourself from pressure situations by realizing that losing your cool will make it worse. You tend to approach
stressful situations in a consistent, orderly, and controlled manner. You recognize when situations are tense,
and you mindfully stay focused on what you need to do to remedy the situation.

RESILIENT N

You are not one to sugar coat the situation when events go badly. You are known to be realistic, so when
problems occur, or there are obstacles limiting your goal progress, you see them for what they are.
Expressing dissatisfaction or frustration can be a useful way to communicate the reality of a situation, and
signal to others to not get their hopes unrealistically high.

You might consider treating unexpected events and hurdles as learning opportunities to help maintain a
sense of optimistic progress.

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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MOTIVATION STYLE: LEARNING

Learning - How you acquire, develop, and refine your work skills, knowledge, and task information. The chart below reflects
the extent to which you indicated related Learning behaviors as personally descriptive.

S T —
less Fesponsive Curious Opportunistic Collaborative
RESPONSIVE »

You understand that others’ perspectives can be a valuable source of guidance for how to improve your
performance. You are likely to actively seek feedback from others about how well you have performed a
task. You believe that you can learn a great deal from watching others, as well as soliciting their impressions
of how you handled a situation or project.

CURIOUS -

You are focused on performing your job well. The major tasks that you perform have preferred procedures
for completion, and you view your responsibility is to follow those procedures in order to produce quality
results. When possible, you seek opportunities to acquire new skills and information to enhance your
performance.

OPPORTUNISTIC 0N

You tend to volunteer to take on challenging projects that can provide new experiences that help you build
different knowledge and skills. You believe that continually broadening your exposure to diverse challenges is
the best way to stay current and prepared to handle unusual or crucial work projects and circumstances.

COLLABORATIVE =4

You strive to be an independent learner who takes personal responsibility for solving problems, developing
new knowledge and skills, and making sure the job gets done correctly. When necessary, however, you may
seek others’ assistance when a complex project could benefit from others’ contributions.

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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MOTIVATION STYLE: STRIVING

Striving - How you manage opportunities to use your skills to solve problems, make improvements, and support change. The
chart below reflects the extent to which you indicated related Striving behaviors as personally descriptive.

more
less Innovative Influential Striving Initiating
INNOVATIVE ->

You believe that an important contribution to your organization is to become an “expert” on your assigned
job duties, and then faithfully perform your job in a reliable and responsible way. When they arise, you value
identifying different situations that require using your imagination and ingenuity to produce a successful
result to a challenging problem.

INFLUENTIAL 1t

You seek out situations where you can guide and direct others to complete a project. You recognize that you
have a strength when it comes to working with other people to achieve results. You comfortably providing
guidance to others on how to proceed with a project and how best to work with other team members. You
enjoy steering a group toward successful project completion.

STRIVING N

You believe that you can best contribute to your organization by reliably staying focused on performing your
job duties. While others can become sidetracked at work, you put effort into blocking out and ignoring
distractions, so that you can conscientiously keep your attention directed at performing your job
responsibilities. You take pride in dedicating your efforts to your job, and putting in a solid day’s work.

You could consider distractions a helpful break, after which you are able to re-focus your efforts instead of an
obstacle which invites discouragement.

INITIATING =4

You understand that not everyone can be a leader, so you focus on reliably and conscientiously following
instructions so that a project or work assignment moves along smoothly. When needed, you may assert your
ideas about how to best proceed, and you may even volunteer to organize and manage a new process that
solves a recurring problem or concern.

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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INTERPERSONAL STYLE: CONNECTING

Connecting - How you engage with others in various work interactions and social contexts. The chart below reflects the extent
to which you indicated related Connecting behaviors as personally descriptive.

Key Behaviors

more

less Outgoing Aszertive Relational Communicative

Interpretation

OUTGOING N

You are a strong believer that when you are at work, you should stay focused on doing your job. Therefore,
you are not driven to seek out others for chit chat and social conversation. When others seek you out, you
are cordial and helpful, but you tend to “get back to work” as soon as possible. You believe it is courteous to
not interrupt others at work by striking up unnecessary conversations.

You might try looking at conversations as opportunities to share ideas, and try initiating conversations in
both large and small settings.

ASSERTIVE P

You are likely to forthrightly state your positions and attitudes on controversial topics of discussion. You are
confident in the way you express the reasons and rationales for any suggestions that you offer to others. You
understand that others may disagree with your opinions, but disagreement does not threaten you, nor does
it cause you to be silent when you believe it is important to express yourself.

RELATIONAL 1t

You actively seek out opportunities to establish a variety of professional relationships. You believe that the
network of professional relationships you develop is a very important tool for achieving the goals you have
set for yourself. You make a point of reaching out to a broad array of others on a regular basis to maintain
open lines of communication.

COMMUNICATIVE 1t

You have a way with words that allows you to get your message across to diverse types of people and varied
audiences. You understand that people have different ways of relating and communicating, and you try to
match your language, speaking style, and vocabulary to the style with which others are most comfortable.
You value having a flexible communication style.

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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INTERPERSONAL STYLE: RESPECTING

Respecting - How you treat others and consider their opinions and viewpoints when you are working with them. The chart
below reflects the extent to which you indicated related Respecting behaviors as personally descriptive.

Key Behaviors

less Authentic Agreeable Inclusive Empathetic

more

Interpretation

AUTHENTIC N

You tend to view the workplace as a complex mixture of personalities and roles that must work together in
harmony in order for the organization to thrive. For this reason, you strive to say and do things that allow
your work relationships to run smoothly and minimize interpersonal friction. As a result, you believe it is a
valuable skill to learn how to manage yourself so that others maintain a favorable and cordial relationship
with you.

You may want to try adding a genuine and open sharing of ideas, even on controversial topics, to your
toolbox for building relationships.

AGREEABLE -

You have a reputation for being friendly and warm, but you use discretion about being overly friendly to
others until you get to know them better. You believe that politeness and civility are crucial ingredients of a
healthy workplace, so as a result, you tend to maintain a proper businesslike relationship with your focus on
job responsibilities.

INCLUSIVE =4

You know that it can be inefficient to involve too many people in a project, and therefore you believe in
carefully managing team membership for any specific project. When it is required, however, you may reach
out and try to motivate others to be involved in the team’s activities.

EMPATHETIC 0N

You readily recognize when others are in distress, and you take appropriate steps to signal your awareness of
their discomfort and willingness to help. You have been told that you are good at reading others’ feelings,
and you understand that different problems and difficulties often are soothed by active listening, and timely
affirmations of others’ concerns. You express your concern in different ways depending on the specific
circumstances.

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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STRATEGIC MANAGEMENT STYLE: MOBILIZING

Mobilizing - How you activate and encourage others to exert focused effort toward achieving important goals. The chart
below reflects the extent to which you indicated related Mobilizing behaviors as personally descriptive.

Key Behaviors

more

less Empowering Inspirational Convening Person-focused

Interpretation

EMPOWERING =4

You are comfortable gently pushing others to make their own decisions based on their best judgments, and
therefore, you encourage others to accept new growth opportunities. But you also know that it is your
responsibility to make sure a project or assignment is completed properly. So you consider regularly
monitoring others’ work to be an important job responsibility.

INSPIRATIONAL 1t

You are readily enthused about working with others to achieve meaningful results. Thus, you actively
demonstrate excitement about work projects and achieving your organization’s goals. You have been told
that even when facing a challenging project, you are upbeat about the opportunity to have a positive impact.
You tend to play a cheerleader role when others are getting discouraged or fatigued.

CONVENING 0N

You understand that most work is complex, and effective teamwork is critical for meeting performance
expectations. You view work groups as valuable tools for performing many challenging assignments. You are
able to see and appreciate the synergies that occur when different kinds of people, with diverse skill sets
work together on a complex project.

PERSON-FOCUSED =4

You know the importance of high quality performance, and you consider it to be very important to clarify
performance standards, as well as the consequences for not meeting those standards. To accomplish your
goals, you may readily provide advice to others or show a coworker how to master a new task or procedure.

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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STRATEGIC MANAGEMENT STYLE: ADAPTING

Adapting - How you navigate your way through work situations by adjusting the way you manage different people. The chart
below reflects the extent to which you indicated related Adapting behaviors as personally descriptive.

Key Behaviors

less Mentaring Perceptive Versatile Diplomatic

more

Interpretation

MENTORING 3N

You know that the modern workplace is constantly and rapidly changing. You also know that change can be
difficult for many people. When you introduce a workplace modification, you make it a point to follow up to
insure that it is being followed through on by everyone. You view change management as an important
professional responsibility, and you work to develop your competency.

PERCEPTIVE 1t

You understand that organizations are systems, and that each part is connected to other parts. You use this
understanding to visualize about how changes in one area, department, or policy can ripple through the
organization and affect others. When changes do affect the people around you, you are likely to help them
see how they can adapt, so that they can work smoothly with others.

VERSATILE =4

You know that your supervisors can be assured that you will not take actions that affect the workplace
without first confirming that they have signed off on them. When changes do affect the people around you,
you are likely to help them see how they can adapt, so that they can work smoothly with others.

DIPLOMATIC N

You know that effectively leading others requires conviction, resolve, and courage. You have developed the
ability to stay focused on accomplishing important projects and assignments, even when others around you
are upset about how it is being done. You serve your organization faithfully by maintaining a performance-

orientation, and not yielding to detractors.

You may want to consider the different agendas and interests of the different groups involved so that you are
able to have those in mind when trying to navigate priority struggles on critical projects.

Questions? Contact us at (866) 4-DEGARMO or e-mail us at help@degarmo.com
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