
Tracy Hafner

March 27, 2026

Culture Assessment

HIRING REPORT

This report should be used for candidate selection only, not for development
purposes, and should only be used by the hiring manager or recruiter. It should
not be shared with the candidate or peers, or other team members involved in
the interview process.

1/3Confidential Information. © 2026 by DeGarmo. All rights reserved.



Organizations today are rapidly evolving and as a result, high-potential employees are in demand. A person’s
effectiveness and ability to contribute can be accelerated by better understanding behavioral tendencies.

Candidate results are based on responses to an assessment which requires the selection and ranking of
different statements and can be considered a snapshot of the behaviors the candidate may be more or less
likely to use on the job.

HIRING REPORT CONTENT

This report illustrates the candidate’s
overall alignment to the profile for
this role, expressed as a numerical
score and resulting rating.

Additionally, candidate ratings for
each of the key behaviors for the
position profile are also provided.

OVERALL ALIGNMENT RESULTS

Numerical expression of candidate match to the
profile.
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Candidate Score:

Key Behaviors:

Essential aspects needed for role performance.

Low, moderate, high, or very high for key behaviors.

Ratings:

RECOMMENDATIONS

Please consider the following when reviewing candidate results:

In general, higher scores relate to better alignment with the key behaviors required for this profile.•

• Everyone has different perceptions of their strengths and the degree to which behaviors are
personally descriptive.

• The results are accurate to the extent that candidates are thoughtful and honest in their responses.

• This report in general, and any of the specific results or information contained within it, should not
be used as the sole basis for employment decisions.

OVERALL ALIGNMENT RESULTS

CANDIDATE:

91 0 32WEAKER 33 42MODERATE 10043 STRONGER
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This report should not be the sole basis for a decision. Use all available information about candidate qualifications in conjunction with
one or more structured interviews.



Learning

Below is a summary of candidate ratings for key behaviors of this role. Behaviors with a
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KEY BEHAVIORS Low Moderate High

POSITION PROFILE: Culture Assessment

CULTURE
The relative importance of work-related values for the candidate regarding this job profile.

 are performance drivers.a

Very High

a
The process of acquiring new knowledge, skills, insights, and understanding
through experiences, activities, interactions, and educational opportunities. It
involves the assimilation of information to expand personal growth and
development. Learning through structured educational programs or everyday
experiences and interactions.

The successful accomplishment, attainment, or realization of a goal, objective,
or desired outcome. It represents the positive result of focused efforts,
dedication, and determination in pursuing a specific target. Achievement
signifies the successful culmination of efforts, expertise, and commitment.

a Achievement

The responsibility and obligation to take ownership of actions, decisions, and
outcomes. It involves being answerable for responsibilities, both in terms of
successes and failures, and being transparent about actions and their impact on
goals, projects, or tasks. Accountability promotes efficiency, transparency, and
ethical behavior.

a Accountability

The act of providing assistance, support, or help to individuals, groups,
organizations, or communities with the intention of meeting their needs,
addressing their concerns, or enhancing their well-being. It involves actions that
contribute positively to the welfare of others through tangible offerings or being
present to provide comfort.

a Service

The degree of independence, self-governance, and decision-making authority in
performing tasks, making choices, and taking actions. It involves having the
freedom to make decisions without constant supervision or external control.
Autonomy empowers individuals to exercise their judgment, creativity, and
expertise.

a Autonomy

The state of experiencing pleasure, satisfaction, and positive emotions while
engaging in an activity or experience. It involves deriving happiness or
contentment from the experience itself, rather than from achieving a specific
goal or outcome. Enjoyment encompasses a range of positive feelings that
contribute to well-being.

a Enjoyment

The ability to generate novel and imaginative ideas, concepts, and solutions that
are unique and original. It involves breaking away from conventional thinking
patterns to produce innovative and inventive outcomes. Creativity is
characterized by the ability to connect disparate ideas, see opportunities in
challenges, and use fresh perspectives.

Creativity

The heightened state of anticipation, energy, and enthusiasm triggered by the
prospect of engaging in something novel, thrilling, or highly anticipated. It is
characterized by elevated levels of energy, eagerness, and curiosity. Excitement
often accompanies experiences or activities that evoke a sense of adventure or
positive change.

Excitement
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This report should not be the sole basis for a decision. Use all available information about candidate qualifications in conjunction
with one or more structured interviews.


