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REPORT OVERVIEW

Organizations today are rapidly evolving and as a result, high-potential employees are in demand. A person’s
effectiveness and ability to contribute can be accelerated by better understanding behavioral tendencies.

The information presented is based on responses to an assessment in which the participant was required to
select and rank order different statements. The results presented here can be considered a snapshot of who
that person is today.

The goal is to help understand the participant and their approaches at a deeper level, and to identify where
success is likely as well as where there are opportunities to adapt to maximize potential.

REPORT CONTENT

Competency Experience:
Where strengths and growth opportunities lie.

This report contains insights
related to unique areas. Competency Motivators / Derailers:

Where motivation or disinterest is likely
Identifying where someone has
related experience helps to
understand behavioral tendencies
and build self awareness around
strengths and areas for
development, along with likely
motivators and work preferences.

RECOMMENDATIONS

Please consider the following when reviewing this report.

e There are no “good” or “bad” results.

e  Everyone has different perceptions of their relative strengths and growth opportunities, and the
degree to which things are personally descriptive.

e The results are accurate to the extent that assessment responses were thoughtful and honest.

When individuals align their core behaviors with role requirements, they are more likely to experience job
satisfaction, engagement, and higher performance. They can leverage their strengths and preferences,
leading to improved productivity and outcomes.

Understanding core behaviors provides a foundation for self-awareness, career alignment, effective
teamwork, personal growth, decision-making, conflict resolution, and improved job performance. It
supports individuals in creating fulfilling and successful professional lives.
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Most COMPETENCY EXPERIENCE

The information below reflects the participant’s rankings of profiency or experience with each of the
competencies included in the survey. The competencies highlighted below are those with which they
reported the most experience.

Most Competency Experience:

Collaborating With Others

©,

A person who has a strength in collaborating with others is someone who is skilled at
working effectively with others towards a common goal. This individual has the ability to
bring people together, foster teamwork, and create a positive and productive work
environment. Such a person is often a good listener and communicator, and can clearly
articulate their own ideas while also being receptive to the ideas of others. They are able to
build strong relationships and establish trust with their colleagues, and are skilled at
resolving conflicts and finding solutions that satisfy everyone involved.

Administrating Activities

©,

A person with a strength in administrating activities is someone who is highly organized,
detail-oriented, and able to manage multiple tasks and responsibilities simultaneously.
They are skilled at planning, organizing, and executing tasks and projects to ensure that
they are completed on time and within budget. They have strong problem-solving skills and
are able to anticipate and identify potential issues before they arise. They are also highly
analytical, able to gather and analyze data to inform their decision-making and optimize
their processes.

Planning Initiatives

©

A person who has a strength in planning initiatives is someone who is able to think
strategically, identify opportunities, and develop concrete plans to achieve goals. This
person has the ability to break down complex projects into smaller, manageable tasks and
create a clear roadmap for success. They are typically excellent at setting goals, creating
timelines, and establishing metrics for success. They have a talent for identifying the
necessary resources, tools, and personnel needed to execute their plans effectively. They
are also skilled at anticipating potential challenges and obstacles, and developing
contingency plans to ensure that their initiatives stay on track.

Managing Processes
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A person who has a strength in managing processes is someone who is skilled at
identifying, analyzing, and optimizing business processes. They have a deep understanding
of how to design and implement efficient and effective workflows that drive operational
excellence and improve business performance. These individuals tend to be analytical and
detail-oriented, with a keen eye for identifying areas of inefficiency and waste. They are
skilled at breaking down complex processes into smaller, more manageable components
and developing clear and concise process documentation that can be used to train team
members and track progress.
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Most COMPETENCY EXPERIENCE

The chart below reflects participant rankings of proficiecny or experience with each of the competencies in the survey. The
competencies reported with the most experience appear at the top, and those with the least appear at the bottom.

Collabarating With Others

Administrating Activities

Planning Initiatives

Manzaging Processes

Using Technology

Negotisting With Others

Communicating With Others

Making Sales

Building Knowledge

Managing People

Solving Problems

Driving Organizations

Connecting With Others

Delivering Service

Utilizing Equipment

Delivering Results
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COMPETENCY MOTIVATORS & POTENTIAL DERAILERS

Most enjoyed competencies are especially beneficial if they are central to job performance, while the least enjoyed
competencies may be problematic if they are central to work performance.

Likely Motivators:

Collaborating With Others
Someone who enjoys collaborating with others at work is typically a team player who thrives in a
collaborative environment. They enjoy working closely with colleagues to achieve shared goals and
objectives, and they value the contributions of each team member. They are typically very skilled at
communication, both verbal and non-verbal, and they are able to express their ideas and opinions clearly
and persuasively. They are also very attentive to the needs and concerns of others, and they are able to
provide constructive feedback in a positive and respectful manner.

Administrating Activities

Someone who enjoys administering activities at work is typically a highly organized and detail-oriented
individual who takes pleasure in planning, coordinating, and executing tasks and projects. They are often
natural leaders who excel at delegation and assigning tasks to team members and ensuring that everyone
is on track to meet deadlines. They are often systematic in their approach to work, and they take great
care to ensure that all resources, materials, and personnel are in place to support the successful
completion of a project. They are also very focused on ensuring that activities are carried out efficiently
and effectively, and are skilled at identifying and resolving obstacles that may arise.

Planning Initiatives

Someone who enjoys planning initiatives at work is typically a strategic thinker with a passion for creating
and executing plans that drive results. They possess excellent analytical skills and are able to identify
opportunities for growth and development, and are skilled at creating and executing plans that help
organizations achieve their goals. They are able to break down complex initiatives into smaller, more
manageable steps and are skilled at developing and implementing plans that achieve success. They
possess excellent organizational skills and are able to create and manage detailed project plans that keep
everyone on track.

Potential Derailers:

Delivering Service
Someone who does not like delivering service at work may struggle with customer service or may not be
interested in interacting with customers. They may not enjoy the pressure and stress associated with
providing high-quality service, and may not be motivated by the prospect of meeting customer needs or
expectations. This individual may also prefer to focus on other aspects of their job, such as administrative
tasks or working independently. They may not see the value in providing exceptional service or may not
have the confidence to engage with customers.

Utilizing Equipment
Someone who does not like utilizing equipment at work may prefer to use manual methods or tools
rather than technology or machinery. They may feel more comfortable with simple, hands-on tasks that
require minimal equipment or machinery. They may feel more fulfilled by tasks that to use their physical
abilities rather than machines. They may also feel intimidated or overwhelmed by complex machinery or
equipment, and may be hesitant to learn how to operate it. Alternatively, they may have had negative
experiences in the past with equipment and may be reluctant to use it again.

Delivering Results
If someone does not like delivering results at work, they may exhibit certain behaviors such as
procrastination, making excuses, and avoiding taking responsibility for their work. This individual may
have a fear of failure or a lack of confidence in their abilities, which causes them to avoid delivering
results out of a fear of not meeting expectations. They may also lack motivation or interest in their job,
and may not see the value in delivering results or achieving success in their role. They may feel
overwhelmed or unsupported in their job, may struggle to manage their workload effectively. They may
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feel they are not being given the resources or training necessary to succeed in their role.
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COMPETENCY MOTIVATORS & POTENTIAL DERAILERS

Most enjoyed competencies are especially beneficial if they are central to job performance, while the least enjoyed
competencies may be problematic if they are central to work performance.

Collabarating With Others

Administrating Activities

Planning Initiatives

Manzaging Processes

Using Technology

Negotisting With Others

Communicating With Others

Making Sales

Building Knowledge

Managing People

Solving Problems

Driving Organizations

Connecting With Others

Detivering Service |

Utilizing Equipment |G

Delivering Results
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GLOSSARY

COMPETENCIES

Administrating Activities Performing administrative activities which require prioritizing and managing time.
Building Knowledge Acquiring information, understanding and skills, and applying learning to new situations.
Collaborating With Others Sharing resources, knowledge, skills, ideas, and working together.
Communicating With Others Actively communicating with others, verbally or in writing, to explain information.
Connecting With Others Reaching out and connecting with others to build and maintain professional relationships.
Delivering Results Ensuring that performance standards are met by reliably producing outcomes.
Delivering Service Focusing on and showing concern for customer needs by providing assistance and support.
Driving Organizations Leading organizations by strategizing effectively and managing risks.
Making Sales Communicating features to leads and qualified prospects to secure sales.
Managing People Performing activities such as supervising and developing others and motivating them.
Managing Processes Performing management activities such as budgeting and managing change.
Negotiating With Others Negotiating compromises and solutions between parties by balancing their needs.
Planning Initiatives Establishing organizational initiatives and agendas by creating plans.
Solving Problems Analyzing information and data, thinking critically, and using abstract thinking skills.
Using Technology Using technologies to ensure technological functions work together as a system.
Utilizing Equipment Working with equipment by selecting, installing, operating, monitoring, and maintaining.
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