
“        What I like most 
about DeGarmo is that 
it gives you a better 
understanding of the 
potential candidates 
you work with.”

The Challenge
Kalorik USA was growing rapidly and needed an efficient, 
standardized way to assess incoming candidates. They had some 
existing assessments that were built in house, but the team wanted 
to administer assessments electronically and make it easy for 
recruiters to quickly evaluate candidates. When asked why they 
chose DeGarmo to help them solve this problem, Catrease Ancion, 
Kalorik HR Representative, said: “What I like most about DeGarmo 
is that it gives you a better understanding of the potential candidates 
you work with.” 

Assessment Strategy
The Kalorik team decided to utilize DeGarmo’s Fit Index® 
assessment platform for key roles. Our Fit Index® assessment 
measures an applicant’s compatibility with role requirements by 
comparing their individual strengths with key behaviors associated 
with job success. 

Research has clearly demonstrated that person-job profile alignment 
is instrumental in reducing short-and long-term turnover, increasing 
employee engagement and organizational commitment, and 
improving performance levels across a variety of different roles and 
industries. 
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Case Study: 
Kalorik USA
Utilizing DeGarmo’s Fit Index® Assessment

HDQ:  Miami, Fl

Industry: Manufacturing

Kalorik manufactures and markets small electronic appliances. Established in Belgium, in 1930, Kalorik 
has become synonymous with fine engineering and unique product development. Today, Kalorik is a second-
generation industry leader. Its passion to create superior products is a guiding force in the company’s 
commitment to new trends in product development, meticulous care for detail, and to maintaining cutting edge 
manufacturing facilities. It is this careful balance, combined with Kalorik’s experience and traditional values 
that has led to the company’s worldwide success.



Our Fit Index® assessment is commonly used to identify and screen out 
high risk applicants early in the talent acquisition process, and reserve 
more time and cost-intensive processes (e.g., interviews for those 
applicants who are more likely to remain on the job and be successful.

As part of the engagement, we established role-based Work Style 
assessments for 10 different jobs, including Accounting, Client Relations, 
Management, and more. Amanda Zouroudis, Kalorik HR Manager, stated 
“It truly gives you a brief look into the employee’s work style, especially if 
their work style fits with the team members and the position.”

In addition to hiring reports, DeGarmo also activated interview guides for 
each of their roles. These guides, together with the hiring reports, 
enabled Kalorik to make quick decisions about candidates and ensure 
consistent interviewing practices. 

Impact
The assessment administration and results are also integrated into their Applicant Tracking System. According 
to Ancion,  “The work style assessment tests are a great way to evaluate a potential candidate to hire, and we 
found the results to be very helpful in the hiring process.”

When asked about the impact of implementing the DeGarmo assessment solution, Zouroudis said “Using 
DeGarmo has enabled us to hire smarter, meaning we save money and retain employees.” 

What is DeGarmo?
DeGarmo is a recruitment, assessment and consulting organization that has provided services globally for more than 
20 years. DeGarmo helps organizations identify the best talent in less time through recruitment optimization, superior 
assessments, and predictive analytics. Our solutions provide the talent intelligence you need to make better selection 
decisions, support effective coaching, and drive the development of your people.

With talent insights from DeGarmo, you can more effectively build talent pipelines and support the long-term growth 
of your business.
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       Using DeGarmo 
has enabled us to 
hire smarter, meaning 
we save money and 
retain employees.

“




